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ABOUT ENFOGAL
Environmental Force at Grass Root Level (ENFOGAL) is a Non-Governmental organization
based at Ukhrul District, Head office at Green Land Ukhrul Manipur. It is registered under
the Manipur Society Registration Act 1989, bearing Reg.No. 96/UD/SR/2016 dated 14th Nov,
2016.
ENFOGAL aims to protect
and revive our crumbling
environment. It is initiated
by a young vibrant aspiring
social group for the
Endeavour of a sustainable
environment. We impart
the knowledge of solid
waste management and
those issues pertain to
environmental degradation
with special focus to youth
and school/college going
students to understand the
profound needs of awareness and sense of consciousness for the unborn environment at grass
root level. We adopt a channel of spreading awareness in a superficial manner where one can
easily learn, understand, and practice by putting it into action in a judicious way.
As ENFOGAL works under the umbrella of diverse movement to handle the challenges that
deteriorate our environment it is our goal to broadcast and give a reason on the matter of solid
waste management. Alongside the issues of global warming, water management, and our rich
biodiversity which we need to conserve, preserve and protect to retained our resources we
took up a stand to joint hand and work as a part of global concern by giving our best effort.
Therefore collection of environmental impact assessment of the area we covered is a part of
our project.
To satisfy and fulfill our objective we the ENFOGAL give our best effort and render a
service for the welfare of the members and non-members of the society in general. Our force
encounters the said challenges by organizing a periodical lecture, Seminar, workshop and
conference in theories. At the same time pragmatically we organized cleanliness drive, tree
plantation drive, fieldwork, jungle trail and environmental campaign in any possible way on a
selected site as our mission.

AIMS AND OBJECTIVES
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Imparting of solid waste management
Concept of sustainable development
Global warming campaign
Profound understanding on biodiversity
Water management
Environmental impact assessment (EIA)
To render service for the welfare of the member and nonmembers of the
society/association in general
To arrange and held periodical lectures, seminar, conference and workshop for
the improvement of the environment and its development to the society
To spread mass education on environmental issues
To organize leadership training and entrepreneurship development program
To raise fund by receiving donation subscription and the financial and the
financial assistant from the member and nonmember, govt and local bodies
To do such other activities from time to time are to achieve the objectives
ENFOGAL classical concentrate at youth between 18 to 30 years for the
operation
Activities of ENFOGAL include fieldwork, jungle trail, cleanliness drive, tree
plantation drive in any specified location with site planning
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Somipem mungleng
Khuisangmi rumthao
Shangreikhai temsah
Theimi sareo
Thotching jajo
Shimreingam hongvah

Designation
Founder &
President
Secretary

Founder &
Asst. secretary
Treasurer
Info. Secretary
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ACTIVITIES OF 2017-2018: No to litter campaign
The no to litter campaign under
the theme “clean environment”
was initiated and carried out by
the ENFOGAL team at multiple
places within the town as well as
the outskirts of the town
including some villages. The
campaign was initially consisting
of Six phases but to reach the
huger public about actionoriented activities the next three
follow up were introduced. The
campaign lasted from November
2017 till May 2018 and also set
be continue. During the ongoing
activities it was learned that litters were disposed of improperly, without any consent at an
inappropriate location, waste generation was immense, inadequate community dustbins, absences
of dustbins at shops. Lack of education and awareness on waste management. Commonly found
waste around the town consists of plastic snack wrappers, tobacco wrappers, plastic bottles and
other miscellaneous waste. Most
of this waste can be categories
into reusable and saleable, with
proper waste management
systems these wastes could be
effectively channelized into
monetary values and other
purposes. Eventually this will
help reduce the amount of
waste going into landfills abating
its effects on the environment.
Adding success to the campaign
was the volunteers, who
willingly dedicated their valuable
time and energy for a common cause. the undying support from Swachh Bharat Mission and
Autonomous District council not only boosted our morale but their contribution through various
other means have incredibly helped us to carry out our campaign successfully.

Littering not only distorts the aesthetic
beauty of nature but reflects on how
humans are ignorant and their antisocialbehavior
towards
the
environment. This anti-social behavior
can only be changed at the grass-root
level. ENFOGAL team to some extend
have successfully tackled and managed
to change the mindset and concepts on
littering
ill-effects
and
relevant
psychological and physiological effects
on humans. By deploying the essential
elements of action-oriented steps and
working at ground level like picking up
litters at the main bazaar and by
communicating with individuals, shopkeepers and other stakeholders. The overall success could be
seen now, where fewer litters and with
cleaner towns compared before the start of
the campaign.

ACTIVITIES OF 2017-2018: No to litter campaign

CREATING INNOVATIVE OUT OF PLASTIC BOTTLES
ENFOGAL has been the pioneer of initiating the notions of Reducing, Reusing, and
Recycling for the people in town, it becomes the fundamental and prominent aspects of the
Integrated Waste Management system.
The team took up the notion of” innovative of out waste” by using waste plastic bottles.
After working for almost ten days, our team successfully set up the waste bottles into the
most innovative, creative, and beautiful Christmas tree in the Gandhi Chowk. The height of
the Christmas tree was around 15ft consisting of more than 1 thousand waste bottles, which
was collated from various community dustbins nearby the town. The implausible Christmas
tree not only stood tall but also have augmented the town beautification. The finished
structure was the prime illustration of how waste can be reused again into innovative and
creative ways. Through this, the team attempted to relay the prominence of proper disposal of
waste, usability values, and contingency impacts on humans as well as ecology.

BEST OUT OF WASTE BOTTLES

ONE
DAY
SKILL
DEVELOPMENT
PROGRAMME AND TRAINING ON PAPER
BAG MAKING
One day training on paper bag
making campaign was organized and
conducted by ENFOGAL team at the
office attended by members and locals.
The program was chaired by yoyung
shaiza (ENFOGAL president) and
master
trainers
were
Soreingam
Khamrang and thotching Jajo. During
the campaign more than 15 persons were
trained and a small lecture was delivered
on the importance of paper bags in
combating the single-use of plastic.
Single-use plastic is the most
contributor to plastic pollution
around the world.
Finding
alternatives like paper bags will
largely reduce the use of single-use
plastics, in turn it will help combat
environmental issues. Apart from
paper bag training, a session on
making a basket out of paper was
also conducted.

SAVE WILDLIFE CAMPAIGN AT LANGTANG
VILLAGE
Saving
wildlife is at the very heart of the
ENFOGAL. With good purpose to
spread the awareness about wildlife
hunting and poaching and discussion on
forming a strategic step to considered
into the matter. Our team headed with
an idea, where a large sentence
engraved with Twigs and branches,
embedded with lights was established at
spot. Representing “Save Wildlife” the
team discussed on the present scenario
of wildlife hunting and conservation at
the Ukhrul district. And came up with a possible measure to protect and conserve them at

ground level. With cumulative actions and measures from the above issues can be
undertaken.

DUSTBIN INSTALLATION
To combat one of the main
environmental issues of littering. The
team initiated a small dustbin
installation campaign at various
places like Greenland, Hamleikhong,
Harkhui Kathe Tang, Dungrei, st.
joseph and Langtang, where more
than 50 dustbins were installed
successfully. Through this effort, the
littering around the area will be
reduced, will create a sense of duty
and responsibility toward a cleaner environment.

PART OF MADE IN UKHRUL
“Made in Ukhrul “entrepreneurship conclave cum trade fair under the theme Sustainable Ukhrul
2030 showcased the art and craft and locally produced by emerging local entrepreneurs. At the stall
ENFOGAL team displayed paper bags and basket out waste newspaper. The main purpose was to

highlight the importance of Paper bags in a sustainable environment, where it encourages young
entrepreneurs to incline towards the use of eco-friendly products.

INTERNATIONAL WOMEN’S DAY
International Women’s Day under the theme “Swachh Shakti” was observed by ENFOGAL and SBMG Ukhrul in collaboration with NYK(Nehru Yuva Kendra), KYK( Krishi Vigyan Kendra), NABARD and
SSA at St. Joseph College conference hall. Kapangpam Zimik (Executive Member, ADC), Rinshang
Pheiray ( SBM-G), Philachui Siro(SSA), Dr. Theimipem Raleng( Alice School principal ), Yarmila Zimik(
Agriculture Department) students and many more dignitaries were present.

10 Eminent women from the Environmental field were chosen by ENFOGAL and SBM-G and were
awarded with a certificate on the occasion. This signifies, women are not only contributing to the
field of social and economic aspects but also toward a sustainable environment.

OBSERVATION OF WORLD WATER DAY
ENFOGAL team on World Water Day on 22nd match 2018 “Nature for Water” visited various water
sources at the Ukhrul district. The purpose of the visit was to understand the present state water
quality and urgency to tackle the crisis. During the visit, it was understood that people are largely

depending on small streams, ponds, and springs around the town which is susceptible to
contamination from unmaintained septic tanks and drainage systems. This also signifies the quality
of water is not good. Jeopardizing the condition is the irregular water supply from the water
department. The water crisis can be tackled by proper maintenance of septic tanks, drainage
systems, water harvesting systems, storage systems, construction of more water reservoirs and
education, and awareness program about water management.

SWACHH BHARAT DIWAS
On 18th April Swachh Bharat Diwas observed by ENFOGAL in collaboration with SBM-G and DRDA. On
the occasion a clean-up drive was carried out from Gandhi chowk to Mini-Secretariat. The
celebration was not only to mark the three years completion of Swachh Bharat Abhiyan but also to
honor the unremitting work done by district administration with local and NGO bodies to improve

the
prevailing
India’s
sanitation
condition.
On the 19th Ratri
Choupal
was
organized
by
ENFOGAL and SBMG at ENFOGAL
office.
It
was
attended
by
ENFOGAL members,
volunteers
and
locals to discuss
issues related to
sanitation. This was
followed by the
screening of " Toilet

Ek Prem Katha” starring Akshay Kumar and Bhumi Pednekar. The story revolves around a toilet
where a woman intimidates to leave her husband until he builds a toilet in their home. To regain her
love and respect back. He heads out on a journey to fight against the retrogrades society. After the
movie, the audience went out with a positive message about the wrong perception about the toilet
and its prominence for a clean and healthy environment.

SATYAGRAHA TO SWACHCHAGRAHA
Champaran satyagraha is a
milestone in the Indian freedom
movement. 2017-2018 is the
centenary
of
Champaran
satyagraha. Now, 100 years after
the original satyagraha. One
such campaign Swachhsgraha i.e
freedom from open defecation
was initiated at Champaran
district of Bihar. The government
of India and the government of
Bihar had put an unprecedented
effort to spread the message of
swachhata across the country
and beyond by initiating the swachhagraha campaign from 3rd to 10th of April. More than 10,000
swachhgrahis across India participated in the Campaign. Two members from ENFOGAL were
selected as swachhgrahis from Ukhrul district. Yoyung Shaiza and Vthing Zimik were Honored for
playing a pivotal role in the excellence of “Satyagraha to Swachchagraha “Campaign with a
souvenir.

RESOURCE PERSON ON EARTH DAY.
The World earth day was Observed, jointly Organized By PASDO and PARS at Ukhrul. The event was

attended by various schools’ students, teachers and notable’s people like Additional chief
conservator, DFO of Ukhrul. VVD project director etc. one of our executive member went as a
resource person to present the current state of Waste Management System and pertinent topic to
the Theme End Plastic Pollution, which comprises:
1. Leading a grassroots movement to support the adoption of a global framework to regulate
plastic pollution
2. Educating, mobilizing and activating citizens across the globe to demand that governments
and corporations’ control and clean up plastic pollution
3. Educating people worldwide to take personal responsibility for plastic pollution by choosing
to reject, reduce, reuse and recycle plastics, and
4. Promoting local government regulations and other efforts to tackle plastic pollution.
On the presentation our resource person greatly emphasis on Source of waste generation,
disposal sites, effects on Environment and human and alternative option to reduce the use of
plastics. All these examples were taken from the present context of Ukhrul district.
The event was finally concluded by Tree Plantation at Alice Christian Higher Secondary School.

MISSION TREELLIONAIRE
Mission
Treellionaire
kicked off at Sacred
Heart Hr. Sec. School on
24 May 2018, by
ENFOGAL team and
Global
Shapers
community
Imphal
under the Theme” Beat
Deforestation”.
The
mission aims to plant
trillions of saplings
around
the
Asian
countries. To increase
the forest covers and to
combat
the
environmental
constraints. A small part
of this smart mission
was extended in few
places of the Ukhrul
district, with the target of planting 10 thousand saplings voluntarily by ENFOGAL team. ADC, SMG-G,
MoEFCC Convenor Ukhrul and NSS (Sacred heart hr.sec.school) have extended their support

with the responsibility to make the changes by making it a social movement in creating and
preparing the needs of the
future.
Our Mission Treellionaire
UKhrul 2018 has finally
concluded on 27th August at
Kuirei village. we are glad
that we have planted more
than 7 thousand saplings
completely on a Voluntary
basis Successfully. We also
made sure that they will
grow as we will be
monitoring in association with the holders. We appreciate and honor who had participated and
contributed to making this mission accomplished in all the possible ways. it is all for the endeavor of
sustainability and a
healthy environment,
as we aim to beat
deforestation
under
our theme and this kind
of war, we create to
fight
environment
issues like Climate
change at the Global
level.

WORLD ENVIRONM
“Beat Plastic Pollution “the theme of
World Environment Day 2018. On this day
the world integrates to combat the social
evil practice of single-use of plastic to
revive the detracted environment. Our
team with great enthusiasts took up an
action-oriented program by cleaning up
the surroundings at Gandhi Chowk and
Small beautification steps were initiated at
the spot. Whereat the periphery of the
circle was planted with ornamental plants and flowers. The steps taken by our team not only

notifying the public about cleanliness but also persuading them to take such initiatives at their
ground level as well. This will give them a sense of responsibility and a nurturing attitude towards
nature. After the completion of the task, the spot got a new look over which was pleasingly
enthralling to see. We are also encouraged and moved by the volunteers who helped us to complete

the task.

INTERNATIONAL YOUTH DAY 2018
On 13th august International Youth day under the theme “Safe spaces for youths” was Observed by
hundreds of youths by parading with vibrant colorful attires and get-ups. It was a first of its kind in
Ukhrul initiated by URA trust in association with various NGOs and Football Clubs of ukhrul district.
Our ENFOGAL team backed and took part in the Event.

OBSERVATION OF ENFOGAL FOUNDATION
DAY
On
this 24 Sept 2018, we observed and celebrate foundation day, it was an auspicious day when
th

the entire members of our team came together and took the chance to reflect not only on the
commencement of the our Ngo, but also on the significant overall development and the work that
has been done since our inception. Our team also engaged in other activities like a motivational

speech by the leaders to move forward our vision and mission of the Organization and was followed
by a clean up drive at Posaitarung Halang.

NATURE CAMP
Enfogal organized
the first-ever Nature
Camp in the Ukhrul
district
at
Poisantarung Halang
the
camp
was
organized as a part
of
Observing
Wildlife week under
the theme “Wildlife
at threat” for our
camp relevant to
the main theme big
cats:
“predator
under threat”. The
camp was mainly
target and organized to impart the knowledge closer to nature and the significance of ecology and
its understanding ON the effects of anthropogenic human activities.

The camp was directed by the ENFOGAL president Yoyung Shaiza and executive member Lemchui
Ronra Shimray and both being the resource person. The camp was participated by 47 NSS sacred
heart hr.sec school and 15 executive members of ENFOGAL and single staff from the school.
The following activities and sessions which were carried are
1.
2.
3.
4.
5.
6.
7.

Lecture on introduction to ecology and its importance
Night trail
Documentary on wildlife of South East Asia
Bird watching
Quadrat sampling
Short speech by President of Ukhrul District Journalist Association
Lecture on constructive and destructive behavior of human towards nature

All these activities and sessions go in hand with the interaction and discussion to clears doubts and
reason together to put things into practice efficiently.

RALLY FOR RIVER
A rally for River was taken as a part of our program to emphasize on how Rivers plays a pivotal role
in human endurance as well their significance in maintaining ecological stability. The camp was
concluded by a clean up drive and by taking a vow together to take a role in saving and serving
mother Earth. Above all the camping was a meaning full and radical camping.

ACHIEVEMENTS OF ENFOGAL
1.

have successfully achieved and completed the year calendar activities like, no to litter campaign and
Nature camp which have been the biggest success.

2.

In the end year the social media especially, Facebook has achieved a milestone with over 1 thousand
followers and more than 10 thousand viewed and reached in public domain.
At maximum ENFOGAL has reached and mobilized more than 200 volunteers.
Not only Recognized by the public but our efforts and dedications to our work are appreciated by
exceptionally by Swachh Bharat mission, Autonomous District Council, forest department and
International economic forum through our association
▪ Certificate of merit for conservation of wildlife by forest department 2017.
▪ Souvenir received during the campaign “satyagraha to swachchagraha” from the block
development officer, Punpun, Patna, Bihar.
▪ Presented with a memento by World economic Forum at Jamboree “improving the state of youth”
For our contribution in Environmental domain
Many of our ENFOGAL team have attended and presented on various occasion as a resource pers

3.
4.

5.

Contact
Email: enfogal@gmail.com
Patrick shangh Phone:7060473859/9366843652
Yoyung shaiza phone : 7085704015

